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Taking the leap… 
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How did you get 
your idea for 
the business? 

 

What was your 
mission at the 

outset? 

How many 
employees do 

you have? 

What services 
do you offer? 

How do you 
advertise your 

business? 

To what do you 
attribute your 

success? 
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What do you 
look for in an 

employee? 

 
What made you 

choose your 
current 

location? 

 
What are your 

company’s goals? 

 
What is unique 

about your 
business? 

 
What are your 
responsibilities 
as the business 

owner? 

What made you 
choose this type 

of business? 
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Does your 
company help 

the community 
where it’s 
located? 

If you had one 
piece of advice 
to someone just 

starting out, 
what would it 

be? 

What is your 
biggest 

weakness? 

What is your 
biggest 

strength? 

 
Where do you 
see yourself in 

five years? 
 

What are the 
projects that 

you most enjoy 
working on? 
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How would you 
measure success 
in your current 

role? 

How do you like 
to give 

feedback? 

How do you 
balance 

deadlines and 
priorities across 

your team? 

Tell me about a 
time when you 

messed up? How 
did you fix it? 

Tell me about a 
time you had a 

difficult 
interaction with 

an employee. 

What was the 
last thing you 

learnt? 
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What was the 
last thing you 

taught 
someone? 

 
When was the 
last time you 
totally lost 

yourself in doing 
something? 

 
How do you feel 

you make a 
difference in 

the world? 

What is your 
competitive 
advantage? 

 
Why do you 

think your team 
is best placed to 

deliver your 
business plan? 

What risks are 
you facing? 
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Have you 
considered any 

partnership? 

What are some 
mistakes you 

wish you could 
have avoided? 

How did you 
handle initial 
adversity and 

doubt? 

 
How do you plan 
on growing your 

business? 

How did you 
build your team? 

 
What makes you 

a good boss? 


